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From the Executive Director

Since early 2020, we have witnessed 
the world change dramatically and 
learned new terms such as social 
distancing and flattening the curve. Prior 
to COVID-19, there was a time when we 
could gather in mass and interact more 
directly with each other. I would like to 
walk you through such a time from our 
recent 2018-2019 annual report where 
you will see many examples of how VIA 
provided life-changing experiences.  

In addition to the amazing work that 
our Global Community Fellows (featured on p.5 of this report) have 
engaged in with our partner institutions in Asia, I would also like 
to highlight the evolution of our Exploring Social Innovation (ESI) 
program (documented on p.3) which celebrates its 10th anniversary. 
While this program is short in its duration, the impact it has on 
participants goes well beyond the program affecting their career 
and life choices as Zhiye (Tea) Zhou shares on p. 4.

While these people-to-people experiences that we have cherished 
and enjoyed are threatened now because of circumstances out 
of our control, there is no change to our commitment to serving 
people and communities by listening to their voices and constantly 
innovating our programs to meet their needs. Our resilience is to 
draw on technology, entrepreneurial forces, and available resources 
to strengthen our global community. This will allow our participants 
to have greater access to leadership, networking, mentorship, and 
professional development opportunities across the U.S. and Asia.

I would like to take this opportunity to express my deep gratitude 
to all our donors, funders, alumni, and friends who support VIA 
and enable us to continue our work. Your generosity ensures that 
VIA is viable for another generation after COVID-19 and that we 
can continue our work to support, connect, and inspire emerging 
leaders to take action in their communities and build a better world 
together.

Kazutoh Ishida, PhD
Executive Director



The Exploring Social Innovation (ESI) program, 
currently held twice a year in Silicon Valley and 
once a year in China, offers young changemakers 
from across Asia an opportunity to learn 
innovative ways to make the world a better 
place by engaging in hands-on experiences as 
well as visiting and engaging with successful 
social innovators in the San Francisco area. 

 

ESI History
The ESI program, launched in 2010, was inspired 
by a desire to dive deeper into social issues that 
other VIA programs introduced. The American 
Service Learning (ASL) summer program, later 
renamed Asia US Service Learning program 
(AUSL), was launched in 2005. Two years later, 
the spring Serving American Community 
(SAC) program was developed with a focus on 
poverty issues in the Bay Area. In 2010,  due 
to the popularity of innovation and design-
thinking and input from alumni, VIA decided to 
shift SAC to a program designed around social 
innovation, giving birth to the current Exploring 
Social Innovation program. Initially offered at 
Stanford as a 3-week program, VIA decided to 
redesign ESI as a 2-week program held in San 
Francisco in 2014. Being in the city meant having  
access to more diverse organizations and 
perspectives. It also created more opportunities 
for hands-on experience with innovation tools 
like design-thinking and applying skills learned 
in workshops directly in San Francisco through 
projects and volunteer activities. Building on the 
success of ESI’s model, VIA converted its 3-week 
summer Exchange for Social Entrepreneurs and 
Leaders (XSEL) program into two ESI sessions in 
2015, bringing the annual number of sessions 
to three, held in February, July, and August. 
In 2018, VIA consolidated the two summer 

programs into one August session and piloted 
ESI in China in 2019.
In the past decade, over 350 participants 
representing 18 nationalities (primarily 
China, Japan, Thailand, and Myanmar) have 
joined the ESI program. Through organization 
visits, experiential workshops with mentors, 
peer reflections, and community building, 
participants had the opportunity to see 
innovation in action, discover new perspectives 
and explore new insights on ways to connect 
their own desire for contributing to their 
communities with the possibility of becoming a 
social innovator. 
Sharing their favorite ESI memories, alumni 
highlight visiting social enterprises, storytelling 
activities, design-thinking, V-talks, social issues 
simulation workshops, and interviewing the 
homeless community in San Francisco as their 
most rewarding experiences. 
 

ESI 10 Year Anniversary  
Survey Highlights

In March 2020, VIA sent out a survey to all ESI 
alumni to collect reflections and updates 
from the community. Although still collecting 
responses at the time of print, highlights from 
initial responses include:
85% shared that ESI helped strengthen their 
creative problem-solving skills as professionals
80% indicated their ESI experience helped shape 
their personal values
80% indicated the program made them more 
aware of diversity
74% shared that they use design-thinking in their 
own life
Of the 30 respondents who completed the 
survey so far, 28% work in education, 11% 
in communications, 11% in social services, 
and 11% in business administration. Many 
alumni credit ESI as a stepping stone for their 
future career goals, opening their minds to 
possibilities, and feeling prepared to create 
positive change by applying the tools ESI has 
taught them.
(continued on the next page)

Celebrating 10 Years of Exploring Social Innovation



Beyond Exchange: Supporting a Lifetime of Impact  
for 21st Century Leaders in the VIA Community
VIA’s alumni community, which spans 56 years 
of experiences, many nationalities, and several 
continents, presents both an incredible opportunity 
and a challenge. In order to better understand how 
we can create and support sustainable, meaningful 
connections and engagement across this diverse 
network, we initiated an in-depth needfinding 
project in 2018.
As part of this foundational year in our alumni 
community and ecosystem development initiative, 
we tested specific aspects of community-building. 
Working with several highly active alumni 
members, we organized four community summits 
in Asia over the course of one year. During the 
summits, we shared our vision of VIA’s ecosystem, 
with the intent to build investment among the 
attendees in actively participating and co-creating 
the community with us. Each summit iterated on 
the last, so we rapidly improved the collaborative 
planning and implementation process with alumni 
coordinators. 

Summit Quick Facts
•	 Locations: Chiang Mai (June 2018), Tokyo 

(September 2018), Yangon (March 2019), Taipei 
(June 2019)

•	 Total attendance: 80
•	 Programs represented: 7
	 Participation years: 2011-2019
•	 Attendees from the USA, Mainland China, Hong 

Kong, Indonesia, Japan, Laos, Macau, Myanmar, 
the Philippines, Taiwan, Tajikistan, Timor Leste,  
Zambia

Highlights 
•	 Chiang Mai Summit attendees visited a 

social enterprise supporting environmental 
sustainability,  youth education, and job skills 
training for migrants in Chiang Mai.

•	 The Tokyo Summit included a professional 
panel discussion with VIA alumni and education-
focused social entrepreneurs.

•	 Yangon Summit attendees visited several 
education-related social enterprises, including 
an independent textbook book publisher and 
VIA’s Global Community Fellowship partner, 
KoeKoe Tech, which creates apps to make 
health and legal information more accessible.

•	 The Taipei Summit is the first summit open to 
alumni “and friends”, so several attendees are 
local guests who are new to the VIA community 
and interested in learning more about VIA’s 
work.

•	 At the Taipei Summit, we welcomed two 
attendees from Timor Leste and Laos who are 
alumni of the Young Southeast Asian Leaders 
Initiative (YSEALI) Media Literacy workshop that 
VIA facilitated in Yangon in March 2019.

Key takeaways from alumni summits:
Intentional convening is critical for community 
members to connect, share ideas, and forge 
collaboration across backgrounds and cultures.
Most attendees were surprised when they started 
to see the full scope of the VIA community. 
Many were unaware of the range of programs, 
themes, locations, and nationalities represented 
in our activities. Despite the wide variety of VIA 
experiences represented by attendees, there is a 
strong sense of shared identity and community.
Alumni are enthusiastic and motivated to connect 
with each other and collaborate. While some have 
unique community-based projects they would like 
to pursue, many are interested in recreating their 
VIA experience in their home country - to share 
the lessons they learned, build community, and 
support fellow emerging leaders.
Looking ahead, we plan to build on lessons 
learned from the summits and develop activities 
and resources to support, connect, and inspire 
those in the VIA community pursuing a lifetime of 
meaningful impact as leaders and changemakers.

Tamara Biddle
Jember University 

—Jember, Indonesia

Alumni Spotlight 
Zhiye (Tea) Zhou, ESI 
February 2014 alumna 
from China, shared her 
initial interest in ESI, 
as well as her growth 
and her journey since 
the program in a 
recent interview. 
Zhiye was very 
much interested in 

volunteering, philanthropy and public good 
issues, so when she discovered the program, 
she immediately thought it would be a good 
opportunity to expand her traditional thinking 
of “doing good” and knowledge about “social 
innovation” approaches and practices. The 
on-site visits to many social innovation 
organizations were the most rewarding aspect 
of the program, enabling her “to vividly see 
the stories behind their work, their missions, 
passions, and also challenges”, inspiring her 
and giving her the courage to delve deeper into 
the field. 
 

Zhiye specifically mentioned her visit to Kiva, 
an online microfinance social enterprise, as her 
favorite memory: “It was my first time to realize 
that philanthropy, business and technology 
could work together for greater good, and create 
a more enabling environment for vulnerable 
people to build up their own wellness. It was 
very inspiring for me.” 
Zhiye shared that the most precious gift that 
ESI gave her is the ongoing  passion to be a real 
participant in the social sector in which she 
works. Zhiye is currently a program manager 
at the Narada Foundation, a grant-making 
foundation in China that supports NGOs to 
enhance their organizations and work. 
Yi Zhang, VIA’s Social Innovation Programs 
Director, discussed the patterns she noticed in 
the recruitment process, and the passion and 
desire ESI participants have to meet like-minded 
people: “the participants care about social 
issues in their local and global communities 
and want to do something about them, and not 
only during university but throughout their life.” 
She stressed VIA’s interests in always finding the 
right people, guiding them through the steps to 
find meaning, be inspired, and take skills and 
knowledge back home and create change. 

Looking Forward
Stemming from a 2017 collaboration with 
XinHe Foundation, the idea to launch the 
ESI program in China came about as a way to 
bring social innovation mindsets and tools 
back to NGO leaders’ work on rural and early 
childhood education. Thanks to XinHe and 
Enlight Foundation’s full financial support, 
the ESI China program was launched in April 
2019 in Chengdu. ESI China was the first move 
to extend VIA’ s mission and work from being 
primarily oriented towards college students 
and experiential exchange to professionals who 
brought a higher level of training and experience 
but also sought new ways of thinking and 
support through a community.
ESI China’s success and the continuous interest 
and support from alumni will be taking ESI 
to the Inner Mongolian grasslands in 2020. In 
the next decade, VIA hopes to keep expanding 
beyond cultural exchange and, through 
experiential program design, continue to train 
leaders who are driving change and working 
towards creating meaningful social impact with 
their communities.

(cont) ESI 10th Anniversary
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Global Community Fellowship Program

Alta Alonzi
BEAM  

(Bridging Educational Access to 
Migrants)  

– Chiang Mai, Thailand

Tamara Biddle
Jember University 

—Jember, Indonesia

Erik Hammarlund
Sanata Dharma University 

– Yogyakarta, Indonesia

Angeline Lee
360ed  
—Yangon, Myanmar

Anvy Tran
Pacific Links Foundation 

—Vietnam

Inaam Avant
Universitas Gadjah Mada (UGM)  
– Yogyakarta, Indonesia

Chennal Breen
Universitas Gadjah Mada (UGM)  
– Yogyakarta, Indonesia

Lua Xuan Doan
Pacific Links Foundation 

—Vietnam

Emily Stephenson
Connect  

– Yangon, Myanmar Tanmai Vemulapalli
Pre-Collegiate Program (PCP)  
—Yangon, Myanmar

Carissa Yen
Alma Ata University 
—Yogyakarta, Indonesia

Eleanor Jones 
Jember University 
– Jember, Indonesia

“Thanks to the fellowship’s intimate 
size, its thorough orientation, and 

its frequent check-ins, I felt like my 
fellowship in Indonesia was well-

supplemented by a support group 
across Southeast Asia.” 

“There are few spaces in the world in which 
you can be so deeply and richly immersed 
in a kind of learning that forever impacts 
you as a person and how you interact with 
others. That is the kind of experience the 
GCF program gave to me.”



2018–2019 By The Numbers

Leaving a Legacy for VIA
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We would like to thank and honor all of those who have made a legacy gift promise to VIA.  Their commitment 
will ensure the continuation of rich, immersive cross-cultural learning experiences that transform lives and 
strengthen our global community.
 

If you have included VIA in your will or trust, please inform us so that we can thank you for your special 
commitment.  For additional information about our planned giving program, please contact Brian Byrdsong 
at: brian@viaprograms.org or (415) 904-8033.

John Affeldt & Karen Hoy
Jeanne Blamey & Robert Fram
Dwight Clark

Tim & Mia Clark
Joan Karlin & Paul Resnick
Michael Moradzadeh

Corbin Smith
Joel Stratte-McClure
Robert Textor

	12%	  ADMINISTRATION

mailto:brian@viaprograms.org


        Orchid ($10,000+)
Tab Bowers
Grant Cox & Elizabeth Sager

 Peony ($2,500 - $9,999)
Howdy Bouis & Cristina Sison
Dwight Clark
Patricia Clark
Alison Davis
Paul & Marion Goldman
Jon Hecht & Lora Sabin
Rick Holmstrom
Sukie Jackson & Bob Tanabe
Joan Karlin & Paul Resnick
Michael Moradzadeh
John & Sherry Shoch
James Spears & Richard Sternberg
Denise Strojny-Hall & Bill Hall
May Wang (in memory of Paul M. Wang)
Priscilla Winslow

Cherry Blossom ($1,000 - $2,499)
Christine Bates Crum
Kern & Amy Beare
Jeanne Blamey & Robert Fram
Linda Chin & John Parissenti
Phillip Chritton & Zhinong Zhang
Tim & Mia Clark
Andy & Holly Cohen
Pam Cowan & Steve Miller  
    (in honor of Dwight Clark)
Debbie DePuy & Jill Aguilar

Liz Eshleman
Janice & Bill Forsyth
Beth Foster
Terry Fry & Amy Klatzkin
Catherine Cleminshaw Griffin
Ron Herring & Tuckie Yirchott
Steve Holve & Diane Hu
Nelson Hsu
Jennifer Hubbert & Jay Crary
Tom Hutchins
Carole L. Milligan
Michael & Jeanne Milligan
Brian Murphy & Michelle Bates-Benetua
Mark Nelson
Douglas Ogden
Francesca Ruiz de Luzuriaga
Danilyn Rutherford
Jackie Schmidt-Posner & Barry Posner
Sam Schwartz
Leonard & Bea Smith
Joel Stratte-McClure
William Su
Jennifer Tang & Daniel Imamura
Alan Teo
Timothy M. Thornton, Jr.
Steve & Tricia Trainer

Magnolia ($500 - $999)
Anonymous
Amanda Allbritton & Sean Brady
Kei & Harumi Befu
Ruth Brousseau
Greyson Bryan
Jon Childs
Leslie Chin & Ralph King
Jane Clayton & John Petro
David Cline & Siri Bliesner
Kate Dunham
Mark Edleson
David & Lynnae Evans
Barbara Robins Foorman
John & Deborah Gittelsohn
Eugene & Barbara Gregor
Chris Harte & Katherine Stoddard Pope
Alice Hill & Peter Starr
Steve Hope & Cathy Curl
Phillip Hsu & Audrey Hung
Grace Kong & Abdi Soltani
Bettina Kurkjian & Grischa Chandy
Andy Lewandowski & Kim Yap
Skip Martin
David F. Morgan
William E. Palmer & JoAnn Hotta
Rick Pam & Penny Stroud
Mary Schlarb & Michael Richardson
Bob Schoultz (in honor of Dwight Clark and  
    Tim & Mia Clark)
Nick & Maya Selby
Diane Sheng
Gwendolyn Smith
Bill Stewart & Kalima Rose
John Strand
Paul Strasburg & Terry Saracino
Scott Sugiura
Jerry & Kathie Underdal
Dominic Wang

Contributors
Clay & Helen Wertheimer
Peter Winslow & Cheryl Stewart

Wisteria ($250 - $499)
Anonymous
Kit & Kate Anderton
Fumi Arao & Ken Singleton
Karen Radel Aylward & Bruce Aylward
Jack S. Bailey
Jim Bateson & Ging Fernandez
Dan Bedford
Judy Birk Kridle
Scott Blois
Tom Brida
John & Louise Bryson
Brian Byrdsong & Neil Rogers
John Cassidy
Tanvi Chaturvedi
Joe Chen & Maggie Cheng
Laura Coleman & Gerry Mack
Heather Danton
Jon Eichelberger
Emily Felt & Greg Corrin
Thomas Fricke & Sylvia Blanchet
Rosa & Robert Gellert
June Ann Gordon & William Heid
Gary Greenfield
Mary Dianne Greenley
Greg Hurlock & Yoko Yamamoto
Suzie Ivelich
Michael Jeffery
Randall M. Joss
Yoko Kawashima
Alissa & Neal Keny-Guyer
Helena Kolenda
Bob & Gari Kylberg
Sue Lai
Eric Larson & Teresa Bigelow
William & Joanne Lehman
May Leong
Kim Linton & Danny Rothberg
Stephen McNeil
Amanda Meier
Jim & Jeanie Milliken
Steve Nissen
Patrice O’Neill
Brad Palmquist
Stephanie Parker
Net & Penn Payne
Carol Putnam Thomsen  
    (in honor of Dwight Clark)
Danni Redding Lapuz
Steven Ross
Steve Saxenian & Stacey Lennard
Matthew Schwartz & Karen Levesque
Geoff Sears & Kathleen Maloney
John & Carolyn Shepherd
Scott Silverman & Loretta Siciliano
Jim & Bryn Stuebner
Bing Tso & Janet Gwilym
Jill Tucker
Karin & Richard Van Doren
Linda & Edus Warren
Kathryn Weber
Edwin Wells
Nywood Wu

Foundations, Corporations & Organizations 
Adventure Cat Sailing Charters
The Alben F. Bates & Clara G. Bates  
   Foundation
Apple
BelleJAR
C&A Foundation
ChiliCali Catering
Chronicle Books
Enlight Foundation
Fine Arts Musuems of San Francisco
Gamelan Sekar Jaya
Genetech
Google
Henry Luce Foundation
Hong Kong Airlines
Oakland A’s Community Fund
Oracle
Pacific Links
Total Wine & More
Zendure

Your contributions add miles to each participant’s  
journey.  For that, we thank you.

July 1, 2018 - June 30, 2019



Azaleas ($100 - $249)
Doug Aden
John Ambler
Christina Astley (in honor of Dwight Clark)
Lynn Ward Barrow
Rick & Rickie Ann Baum
Jim & Elaine Baxter
David Beard & Jean O’Neil
Dan Bernstein
Eric Boysen & Carolyn Sanders
Tara Brown
Jonathan Buenaventura
Fred Burks
Bill & Anne Callison
Tim & Susan Christoffersen
Connie Chu
Richard Cohn
Micheline Cote
Leigh Davenport & James deBoer
Lynn & Sandra Davis
Ann de Peyster & Michael Kirk
Michael Eldredge
Guy Eustice & Kathleen Blanchard  
    (in honor of Cliff Chan)
Don Flickinger & Jennifer Silveira
Patricia Fong
Cynthia Fong
Lillian Forsyth
Michael & Molly Frank
Elizabeth Graham Freedman  
    (in honor of Dwight Clark)
Kevin Gaw
Paul Gellert
Tim & Jane George
Richard Gregory
John & Ann Grube
Toku Hankins
Susan Hartt
Paul Anthony & Carol Henning
Rowan Hollitz
Andy & Pam Horowitz
Anne Huckins
Greg James
Henry C. L. Johnson, Jr.
Sean Kao
John & Joan Kavanaugh
Kent & Terry Keller
Christopher & Valerie Cole Kelley
Eric & Margareta Kettner
David Koch
Kyle Koehler
Greg Lance & Ashia Chacko
Stacey Laumann
James Jaewhan Lee
Gale McLain Lewis
David Liu
Tom Lo & Caitlin Ann Schneider
Gary & Pamela Maes
Sylvia Martinez & Tim Hickey
Laura Masunaga & Art Kameda
Shelley Metzenbaum
Michael & Anne Milliken
Judy & Peter Mollica
Jennie Mollica
Adam Myhre
Jessy Needham

David Neidel
Di & Huong Nguyen
Laura & Mark Nicholson
Saeko Noda
Pilar Ossorio
Dugald Owen & Brook Jenkins
Gary & Marilyn Patton
Erica Petrosfsky
Mark Poffenberger
Glen Price & Rita Huybrechts
Kathy Purcell
Naslin Rasheed
Lara Rosenthal
M. Holt & Patty D. Ruffin
Raymond L. Russell III & Judith Lehr
Deborah Satten
Patrick Shea (in honor of Dwight Clark)
David Sklar
Corbin Smith
Amy Sobel & Richard Follansbee
Ellen Steiker
Tom Strand
Mitsuyo Suzuki
Al Taira
Dan & Mila Thomas
Stephen C. Thomas & Carol Dreselly
Barb S.Tittle
Giang Thanh Ton
Yuta Tonegawa
Sarah Tran
Phuong Truong
Aron Tsai
Jennifer Ura Gavin (in honor of Cliff Chan)
Nancy E. Webber
Ellison Weeks
Howard Weiss
Sasha Welland & James Tweedie, Jr.
Anna Wetterberg & Robert Franks
Barbara & Lance Williams
Paul Wolf & Dorothea Balsano
Richard R. Young
Mary Zurbuchen

Lotus ($1 - $99)
Steven Akers
Julie Anderson
Kazuya Aoshima
Angela Arunarsirakul
Lynda & Gordon Becktold
Nathan Bitting
Sarena Chan
Abby Chang
Karyuu Chen
Brian Cheu
Jennifer Choate Dickinson
Charan Devereaux
Patricia (Fieldsted) Dodge & Meredith Dodge
Mary Ellen Dowling
Sally Edwards
Leslie Young Esson
Prudence Ferraro
Reina Funahashi
Paris Geiken & Scott Toll
M. Gilliam
Don & Carolyn Gray
Nimberly Ha
Shohei Hagiya

Marina Hamada
Saeko Higuchi
Ai Hojo
Hirona Hono
Darby Hoover
Tomoya Horita
Stephanie Hou
Q T Huynh
Nao Ikeda
Asuka Ito
Calvin Jenn
Margaret Jensen & Gerry Long
Robert Jerome
Yohei Kamiya
Takanori Kashino
Nadia Khastagir
Stephanie (Toriumi) Kim
Minkoo Kim
Marisa Kinoshita
Joanna Kraut
Mary-Grace Kristler-Fair
Stephanie Lackey
Karen Leshner
Ying Li
Kathy & Juan Marin
Takashi Matsumoto
Ron Maysenhalder (in honor of Dwight Clark)
Mark Meierding
Juri Muramoto
Harumi Murata
Tomoki Nagashima
Longhao Wang
Christian Ollano
John & Susan Omohundro
Yuriko Ozaki
Tom Peyton
Keith Pirl
Robert Quinn
Rafael Reyes
Ginjiro Sakai
Tatsunori Sato
Ron Sax
Maryam Heidi & Eric Schutz
Mia Shan
Linda Shaw & Carl Christofferson
Michael Shieh
Hanaka Shimada
Laura Shirreff
Sara Skinner & Javier De Ana
Kevin Smith
Patricia & Michael Sullivan
Elizabeth Sutton Benefiel
Sophia Tai
Kimihiko Takamatsu
Yota Tanikawa
Amy Tanner
Masaya Tatsuta
Scott Templeton & Nancy DelValle
Steve Tipton & Kristin Mann
Daniel Tkach
Takuzen Tou
Yoko Uemura
Yayoi Uotani
Lily Wang
Echo Xi
Ryo Yamaguchi
Haruka Yamashita
Carole Yoo

995 Market Street
San Francisco, CA 94103

415-904-8033

Contributors (continued)
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