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HR/Governance Committee
Business Analyst
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It has been over a year since COVID-19
has disrupted our lives. All of us had

to make adjustments to our daily
routines and have been affected

socially, economically, emotionally, and
psychologically. | sincerely hope that you
are staying safe and doing well during
these trying times.

We have also witnessed increased
conflicts here in the United States as well
as in various parts of the world during
this past year. In particular, the February coup in Myanmar and
ensuing violence against civilians that has been affecting our
alumni, friends, and partners there truly breaks my heart. It is
my earnest hope that peace will be restored in Myanmar and
that we will be able to see once again peaceful scenes like the
one depicted in the cover photo soon.

During this pandemic, we have been able to be creative and
offer our programs in the virtual space, giving participants from
Asia and the US opportunities to interact cross-culturally and
inspire each other to bring positive social change to the world.
Additionally, we are also creating a space where people in our
community can come together to discuss topics that we deeply
care about. Topics we covered last year include anti-Asian

bias and racial inequities highlighted by the pandemic in the
US, which are featured on page 4 of this report. Through our
programs and events, we hope to raise awareness about such
issues and share ideas for participants and members of our
community to engage and take action towards social justice.

These activities have been made possible largely due to the
kindness of our supporters. | would like to take this opportunity
to express my deep gratitude to all our donors, funders,
alumni, and friends who support VIA. Your generosity enables
us to continue our work. We remain committed to fostering
cross-cultural empathy and building meaningful learning and
engagement opportunities for current and future members of
the VIA community.

May, 2021
(/)(‘R)")Vfi-‘{ (//J/(_:

Kazutoh Ishida, PhD
Executive Director
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ALUMNI SPOTLIGHT

Anna Kokubu is an alumna of VIA’s 2017 Medical Exchange
and Discovery (MED) program. She has since returned to
VIA twice as a Fellow to support our Exploring Health Care
(EHC) program, once in 2018 and most recently in March
2021 virtually. Anna also worked with four other VIA alumni
on a project called “Do Our Bit” that aimed to promote
critical thinking about the COVID-19 pandemic among
undergraduate and graduate students. Anna is currently in
her sixth and final year of medical school at Kobe University
in Japan. Program Director Lina Yamashita recently had a
chance to ask Anna to reflect on how her experiences with

VIA have shaped her both personally and professionally. how | can actually enable and encourage others to step
outside their comfort zones [prior to becoming a Fellow].
“I’'ve always been interested in leadership, in how people | was never challenged in this way before. | realized that
lead and inspire others. As a participant, | was curious simply saying, ‘You can do it!" was not enough. | had to
about how the staff team worked together and what the experiment with different ways of encouraging participants
different strategies are for facilitating discussions.” to ask questions and share their ideas, depending on their

backgrounds, personalities, goals, and needs.”
With two fellowship experiences under her belt, Anna

has now gained greater confidence with enabling others Knowing that the willingness to develop and try new ideas
to act and encouraging the heart -- both of which are was key to being a successful Fellow, Anna found it easier
core leadership practices in the Leadership Challenge the second time around. “I had a lot of ideas in my back
framework that VIA uses. “I had never thought about pocket. The online setting was challenging, but because

continued on the next page



Alumni Spotlight (cont’d)

of my prior experience as a Fellow,

| was able to anticipate some of the
challenges of facilitating discussions.
It was sometimes challenging to find
solutions, but | could more easily
come up with different ideas if certain
strategies didn’t work.”

Reflecting on the participants that she
got to work with, Anna was moved
by how they challenged themselves
to ask questions and share opinions
in English. Seeing their bravery has
reinforced Anna’s desire to be the
kind of person who empowers others
to step outside their comfort zones.
“I want to become a person who

can inspire others, especially high
school students, undergraduates,

and medical school students to try
something new. So many activities for
students are all laid out, and there’s a
lot of following that happens. | want
to be someone who promotes doing
something different.”

Anna was also inspired by the power
of a collaborative, team-based
approach in creating a supportive

learning environment for participants.

“I always felt supported by the staff
team, so | could ask anyone for

help at any time.” As an EHC staff
member, Anna gained confidence in
contributing different ideas, raising
questions, and supporting her team
members in service of the greater
cause of providing a valuable learning
experience for the EHC participants.

While she was initially prepared to
feel frustrated about working across
different time zones, she has now
realized that team chemistry can be
built virtually and feels ever more
hopeful about online team efforts.

And, as a soon-to-be physician,
Anna wants to draw on the lessons
she learned through her fellowship
experiences. “l will be challenged

to respond in the moment when

| interact with patients and their
families. As a Fellow, | learned to
constantly experiment and try
different strategies for responding to
the needs of participants and ask for
support from the team. This type of
forward-thinking, proactive mentality
is something that I'd like to embrace

as a future doctor.”

VIA Chat: A Space for Caring

Shortly after COVID-19 hit in 2020, we
launched VIA Chat, an event series that
brings together our alumni and friends [ Lo
to discuss topics that VIA cares about. @ g
Facilitated by VIA staff Yuki Ueda and
Melissa Paschuck, our first VIA Chat :.:
session addressed the issue of Anti-Asian

bias in the wake of COVID-19. Capitalizing f
on our expertise in the art of convening,
our ever-increasing skills in online

e L. . ] -~
facilitation, and, most importantly, aa ot

the wisdom and experience of the VIA -
community, we created a space for
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others to be heard and listened to. In
small groups, we had a chance to discuss
the following four questions:

What types of anti-Asian bias or harassment have you seen,
heard about, or experienced in your communities since
CoVID-19?

What are the ways, if any, that your communities are addressing
these causes of racial bias?

What are some challenges that make it difficult to address racial
bias?

Within your “circles of influence” how might you address anti-
Asian bias?

We shared the results of this discussion on our blog,
including action steps for VIA to reflect on its own values
and commitment to Diversity, Equity, and Inclusion (DEI),
and resources for combating racially biased behavior and
harassment.

In June 2020, VIA’s medical programs alumni Yuka Matsuzaki,
Shiichi lhara, and Seiichi Hayashi organized a VIA Chat
session focusing on impacts of COVID-19 in Japan and the US.
VIA medical programs advisor Dr. Takayuki Oshimi and VIA
Executive Director Kazutoh Ishida shared updates from Japan
and the US respectively and answered questions from the
audience about COVID’s impact on our daily lives, education,
and the health care system. Kazutoh also discussed how the
pandemic is highlighting racial inequities in the US and shared
how people are taking action to address racism through the
Black Lives Matter movement.

The best thing about VIA has always been the empathetic and
caring people that make up our community. VIA alumni Sarah
Whitmore, Laura Galang, Carrie Soo Hoo, Hannah Sorenson,
and Sergius Santos have generously volunteered to continue
our initiative through a newly branded VIA Cares discussion
series which will be launched in spring 2021. We hope you will
join us and engage in meaningful conversations around topics
that we care deeply about.




Global Community Fellowship (GCF) Program

Jember University
Jember, Indonesia

Coins for Change
Hanoi, Vietnam

Coins for Change
Hanoi, Vietham

Universitas Gadjah Mada (UGM)
Yogyakarta, Indonesia

“This fellowship has shown me that something
beautiful happens at the crossroads of
empathy and collaboration. | am so grateful
to VIA and UGM for sharing their stories,
spaces, and perspectives. Through GCF, | have
learned what it means to be a changemaker
rooted in community.”

Inle Heritage Hospitality
Vocational Training Center
Inle Lake, Myanmar

“lam constantly humbled and inspired
by the VIA community and feel grateful
to have been part of GCF. The fellowship taught me what
sustainable change looks like and connected me to some
of the most resilient individuals | know. It is one of those
experiences | will continue to learn from in years to come.”

Jember University
Jember, Indonesia

“My GCF experience showed me that
something incredible happens when human
connection is rooted in intentionality. The
ways we communicate with each other,
collaborate, and process our own experiences
shift when we place care and consciousness
into the relationships we build.”

Connect
Yangon, Myanmar

Pre-Collegiate Program (PCP)
Yangon, Myanmar

KoeKoe Tech
Yangon, Myanmar
BEAM (Bridging Educational
Access to Migrants)

Chiang Mai, Thailand




2019-2020 By The Numbers
FUNDING SOURCES

[]5% Revenue From Endowment
4.3% In-Kind

H8.3%; Program Income

11.2% Individual
Donations

$2,003,340

257% Foundations
and Grants

EXPENSES

10.1% Fundraising

$2,152,470

13,4% Administration

76.5% Programs

Leaving a Legacy for VIA

We would like to thank and honor all of those who have made a legacy gift promise to VIA. Their
commitment will ensure the continuation of rich, immersive cross-cultural learning experiences that
transform lives and strengthen our global community.

John Affeldt & Karen Hoy Joan Karlin & Paul Resnick Joel Stratte-McClure
Jeanne Blamey & Robert Fram Stephen McNeil Robert Textor
Dwight Clark Michael Moradzadeh

Tim & Mia Clark Corbin Smith

If you have included VIA in your will or trust, please inform us so that we can thank you for your special
commitment. For additional information about our program, please contact Kazutoh Ishida at:
kazutoh@viaprograms.org or (415) 904-8033.



Your contributions add miles to each
participant’s journey. For that, we thank you.

Contributors
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Contri bUtO FS (continued)
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James & Bryn Stuebner

Richard & Shirley Thompson
Yuta Tonegawa

Linda & Edus Warren

Anna Wetterberg & Robert Franks

Doug Aden

Aya Amano

Jack Bailey

Carter Banker

Rick & Rickie Ann Baum

Jim & Elaine Baxter

Michael Benefiel

Eric Boysen

Bill & Anne Callison

Leo Cazares

Joe Chen & Ya-Yuan (Maggie) Cheng
Chau-Wei (Eric) Cheng
Richard Cohn

Jonas Crimm

Ann de Peyster & Michael Kirk
Sally Edwards

Michael Eldredge

Liz Eshleman

Guy Eustice

Lillian Forsyth

Yasunari Fujiki

Cynthia Fong

Patricia Fong

Michael & Molly Frank
Terrence George

Tom & Rachel Goodrich (in honor of
Dwight Clark)

Elizabeth Graham Freedman
Don & Carolyn Gray

Richard Gregory

Masataka Hagiwara

Stevan & Barbara Harrell
Susan Hartt

Ann Hawkins

Wesley Hedden

Paul Henning

Tomoya Horita

Andy & Pam Horowitz
Sebastian Jaeger

Takanori Kashino

Kent Keller

Valerie Kelley

Melinda Kong

Greg Lance

Robert Lipton

Janet Li-Tempest

Tom Lo & Caitlin Ann Schneider
Ann Lugbill

Tarrant & Elika Mahony
Steven Marsden & Sandra Lee

Sylvia Martinez & Tim Hickey
Shinya Matsuyama

Andrea McBarnette

Mark Meierding

Shelley Metzenbaum

Peter Mollica

Laura Murphy

Adam Myhre

Jessy Needham

David Neidel

John & Beth Neidel

Di & Huong Nguyen

Saeko Noda

Haruka Ono (in honor of Kazutoh Ishida)
Dugald Owen

Gary Patton & Marilyn Dilworth Patton
Frances Phillips

Naslin Rasheed

Rafael Reyes

Paul Richardson (in honor of Dwight Clark)
Lara Rosenthal

Neil & Sandra Rudo

M. Holt & Patty D. Ruffin
Raymond Russell & Judith Lehr
John Sandor

Kim Saunders

Sam Schwartz

Mia Shan

Patrick Shea

David Sigur

Scott Silverman

Kevin Smith

James Solomon

Jim & Lourdes Stein

Lorene Strand

Patricia & Michael Sullivan
Mitsuyo Suzuki

Al & Martha Taira

Rieko Tateshima

Dan Thomas

Steven Tipton

Richard Topkins

Mai Tran

Phuong Truong

Yi-Lin (Aron) Tsai (in honor of Kazutoh Ishida)
Jennifer Ura Gavin

Gay Urness & Deborah Achor
Elliot Waldman

Margaret Walker

Nancy Webber

Ellison Weeks

Howard Weiss

Sasha Welland & James Tweedie, Jr.
Geoffrey & Barbara Wiggin
Barbara & Lance Williams

Mary Zurbuchen

Kei Adachi
Julie Anderson
Anonymous

Elicia Berger Rozic

Dan Bernstein

Linda Bevis

Nathan Bitting
Jonathan Buenaventura

Tom Burrow & Danielle Bird-Robinson

Sarena Chan

John Charles

Mike Connor

Bina Contreras

Micheline & Agence Coté
Earl Fong

Tomobhisa Furuta

Paris Geiken & Scott Toll
Carol Glaser

June Gordon

Chung Nim Ha

Steve Jackson

Margaret Jensen

Adam Johns

Emily Johnson

Keleigh Kleinhoff Muzaffar
Maki Kosaka

Stephanie Lackey

Erica Larson

Maura Lillis

Maria Liu

Kathleen Marin

Laura Masunaga

Kalli McCoy

Jolene Nakao

Carolyn Nomura Sweeney
Tomohisa Okamoto
John Omohundro

Clare Ortblad

Robert Quinn

Judith Reeve

Nick & Ruth Royal
Maryam Heidi & Eric Schutz
Hau-an (Michael) Shieh
Gordon & Betty Shull
Hannah Sorenson

Larry & Joanne Spears
Elizabeth Sutton Benefiel
Kayoko Tamura

Amy Tanner

Scott Templeton & Nancy del Valle
Bill & Sally Tiffany

Daniel Tkach

Minako Toma

Hoang Tran

Crystal Wade

Aaron Wertheimer
Richard Young

P.O.Box 1314
Palo Alto, CA 94302
415-904-8033
www.viaprograms.org



