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From the Executive Director

In a world increasingly marked by division and 
uncertainty, VIA’s work has never felt more vital. Now  
more than ever, our core values of empathy, 
compassion, and collaboration are essential not only 
for personal growth, but also for building resilient 
communities and a more peaceful global society. That 
is why we are deepening our commitment to cultivating 

the next generation of social impact leaders—those who lead with 
understanding, act with humility, and are equipped to collaborate 
across differences. 
 
I’m very excited to share two recent developments that reflect this 
commitment. First, we are expanding our Global Community Fellowship 
program this year with two new posts. With the generous support of 
Friends Foundation International, one fellow will join the Education for 
Friendship Foundation (EFF) in Mae Sot, Thailand—near the Myanmar 
border—to support education programs for Burmese refugee and 
migrant children. Another fellow will work with the Suwandi Foundation 
in a rural village in northern Bali, leading volunteer cohorts and 
facilitating interactive learning experiences. These new placements 
reflect both our commitment to supporting grassroots organizations 
in diverse communities and our belief in the power of immersive, 
reciprocal learning.
 
Second, we have been broadening our reach to younger generations 
in the post-COVID era, as highlighted on pages 3-4 of this report. I 
am especially grateful for our decade-long partnership with Fukuoka 
Futaba High School and thrilled that we expanded our collaboration 
last year through the Nichibei (Japan-US) Girls Collaborative, 
generously supported by the United States-Japan Foundation. These 
early experiences help youth build cross-cultural understanding 
and inspire a sense of purpose that can shape their academic and 
personal trajectories for years to come.

As we look ahead, I continue to be inspired by the energy and resolve 
of our participants and alumni. Their stories remind me that the path 
to change often begins with a single connection or a moment of 
reflection. The story of VIA alumnus Kazuharu Omata, featured on p. 
5, is one such example. And as someone whose own journey with VIA 
began more than 30 years ago as a participant from Japan, I know 
firsthand how transformative these experiences can be.

None of this would be possible without our extraordinary community. 
I am deeply grateful to our staff, board, donors, funders, alumni, and 
friends who continue to invest in our vision. Your belief in VIA not 
only sustains our programs but encourages us to keep growing and 
evolving in meaningful ways.

I invite you to continue this journey with us, with renewed purpose and 
shared hope. The need is great—but so is our collective potential.

June 2025

Kazutoh Ishida, PhD
Executive Director



Empowering Youth, Building Futures

The summer of 2023 marked a joyful return to in-person programming for VIA. Students from across Asia 
gathered in the San Francisco Bay Area to learn, grow, and connect. Among the many highlights for this 
summer were the programs welcoming our youngest participants, students from the Masason Foundation 
and Fukuoka Futaba High School, whose experiences showed the power of early engagement in leadership 
and cross-cultural exploration between Asia and the US.

Innovation in Action
 
In July 2023, VIA welcomed 
a dynamic cohort of young 
c h a n g e m a k e r s  f r o m  t h e 
Masason Foundation as part 
of their North America Summer 
Program. Ranging from ages 
8 to 19, these students came 
to S i l icon Val ley ready to 
explore the intersection of 
technology, creativity, and 
global impact.  Their  week 
included a thought-provoking 
l e c t u r e  f r o m  D r .  R i c h a r d 
Dasher, Director of the US-
Asia Technology Management 
Center at Stanford University, 
where students engaged in 
conversations about innovation 
and their role in shaping the 
future.
 

It was especially moving to 
witness such young learners, 
some just beginning middle 
school, share bold ideas about 
the future of AI, environmental 
susta inabi l i ty ,  and socia l 
equity.  Their  curiosity and 
confidence reflect the Masason 
Foundation’s commitment to 
nurturing high-potential youth 
and align deeply with VIA’s 
mission to cultivate the next 
generation of global leaders.

The same spirit of exploration 
a n d  d i s c o v e r y  e c h o e d 
throughout VIA’s Exploring 
Social Innovation (ESI) and 
Exploring Health Care (EHC) 
p r o g r a m s  a s  w e l l .  I n  t h e 
summers of 2023 and 2024, ESI 
and EHC welcomed university 
students from Japan, Myanmar, 
Thailand, China, the Philippines, 

Hong Kong, and beyond for 
deeply immersive, hands-on 
learning experiences. 
   

ESI participants visited social 
enterprises tackling critical 
challenges like food insecurity 
and housing, and engaged in 
design-thinking workshops to 
prototype their own solutions. 
They also heard firsthand from 

(continued on next page)



Empowering Youth, Building Futures (cont’d)

local changemakers who are reimagining 
systems in the Bay Area and around the world. 
Meanwhile, EHC students explored public health 
topics ranging from organ transplantation and 
palliative care to healthcare access and cultural 
stigma. Visits to Stanford Medical Center and 
local community organizations like Project 
Open Hand deepened their understanding of 
the healthcare landscape, while cross-cultural 
discussions fostered empathy and global 
perspective.

  
 
A Growing Partnership: Futaba High 
School and the Girls Collaborative

Since 2016, VIA has partnered with Fukuoka 
Futaba High School to provide students with 
immersive learning experiences through our 
Exploring Silicon Valley (ESV) program. In 2023, 
our fifth year together, Futaba students joined ESI 
participants for a dynamic week that included 
design-thinking workshops, meetings with 
Japanese social innovators, and a scavenger 
hunt to build an innovator’s mindset. Their 
time in the Bay Area also included meaningful 
educational moments — visiting the Center 
for Independent Living, touring the Castro 
neighborhood, and engaging in discussions 
about marriage equality.

 
      

In 2024, our collaboration with Futaba High 
School grew with the launch of the Nichibei Girls 
Collaborative—a new seven-month leadership 
and cultural exchange program connecting 
girls from Futaba High School in Fukuoka and 
two partner high schools in Salinas, California. 
Supported by the United States-Japan 
Foundation, students from Salinas visited Japan 
to learn more about Japanese culture and 
society, while students from Futaba traveled to 
the US to participate in workshops and cultural 
activities. In between the in-person exchanges, 
the students connected virtually for online 
workshops, discussions, and collaborative 
projects. Through these shared experiences, 
the students are building lasting cross-cultural 
friendships and exploring how they can create 
meaningful change in their communities and 
beyond.

Looking Ahead

Reuniting in person has reminded us of 
something profound: learning is most powerful 
when it’s shared. The return of our youth-
focused programs, alongside the ESI and EHC 
programs,  has reignited a sense of purpose 
and possibility for participants and staff alike. 
As we look to the future, VIA is more committed 
than ever to creating spaces where young 
people can explore, connect, and lead together.



 My VIA Journey as a Social Impact Leader

Kazuharu Omata, a longtime 
member of the VIA community, 
first joined the organization as 
a university student in 2007. 
Since then, his journey has 
evolved into a lifelong pursuit of 
social impact, shaped by VIA’s 
experiential learning programs 
and a single question that 
changed his perspective. In his 
own words, Kazuharu shares 
how his VIA experiences laid the 
foundation for his work in social 
innovation and healthcare in 
Japan:

I joined VIA’s Serving American 
Community (SAC) program 
in the San Francisco Bay Area 
in 2007, during my freshman 
year of university. Being deeply 

impacted by the program 
exper ience  and eager  to 
develop my leadership skills, 
I returned to VIA to serve as a 
student program coordinator 
to support the SAC program 
in 2008 and 2009, the Asia-
US Service Learning (AUSL) 
program in  201 1 ,  and the 
Exploring Social lnnovation (ESI) 
program in 2012.

One of the most impactful and 
life-changing experiences I 
had during the SAC program 
was participating in an activity 
called the Faithful Fools Street 
Retreat. Through that activity, 
we spent an entire day in San 
Francisco’s Tenderloin district—
an area with a large unhoused 
population—without money 
or communication devices. 
We immersed ourselves in this 
community, not as people who 
serve, but as people who are 
open to being served. I still 
clearly remember having lunch 
at the soup kitchen. The person 
next to me started talking to me. 
He noticed that I wasn’t a local 
and asked where I was from. 
I said, “I’m from Japan.” Then 
he asked, “Why are you here?” 
At that moment, I couldn’t give 
him a clear answer. This was 
partially because I was poor 
at English, but also because I 
didn’t have a clear answer for 
myself. Yet, he kindly talked to 
me a little bit about his life. His 
question, “Why are you here?” 
became a personal mantra.

This question “Why am I here?” 
has guided me to deeply reflect 
on my values and pursue a 
career in social impact and 
innovation. After completing 
my master’s degree, where I 
focused on the homelessness 
issue in Japan, I worked in 
business development for 

social enterprises. I now serve 
as a hands-on consultant 
fo r  hosp i ta ls  and e lder ly 
care  centers ,  wh ich  face 
critical challenges in Japan’s 
rapidly aging society. With a 
deep appreciation for VIA’s 
experiential learning approach 
and recogniz ing potential 
synergies with my current 
work, I am in the process of co-
creating a new project with VIA 
focusing on community-based 
medical care in Japan. Through 
this project, VIA participants 
will have the opportunity to 
collaborate with a local clinic 
in Tokyo and engage in a 
design-thinking initiative. More 
specifically, we will begin by 
conducting empathy interviews 
to better understand the needs 
of the community, and then 
propose innovative ideas for 
how the clinic can address 
some of those needs.

I  am incredibly excited to 
continue my VIA journey as 
a social impact leader, and 
I  warmly welcome anyone 
interested in joining us on this 
meaningful project!

Kazuharu (right) at the clinic he supports 
together with VIA AUSL program alum-
nus Masanori Tanaka (left) who works as 
a doctor at the clinic, and VIA Executive 
Director, Kazutoh Ishida (middle)



Administration
  $313,757 

Fundraising
$151,730

We would like to thank and honor all 
of those who have made a legacy gift 
promise to VIA. 

Planned giving can be an advantageous 
way to provide a future gift to VIA. By 
including VIA for any amount in your 
estate plans, you ensure the continuation 
of rich, immersive cross-cultural learning 
experiences that transform lives and 
strengthen our global community. 

2023–2024 By The Numbers

Thank you
John Affeldt & Karen Hoy
Jeanne Blamey  
& Robert Fram
Dwight Clark
Tim & Mia Clark
Brooke Isham
Joan Karlin & Paul Resnick
Stephen McNeil
Michael Moradzadeh
Corbin Smith
Joel Stratte-McClure
Robert Textor

Creating Your VIA Legacy

Expenses

Funding Sources

18.0%

0.5%

0.6%

32.1%

20.7%

28.1%
Program Income

$388,669 

Revenue from 
Endowment

$443,023 

Foundations & Grants
$285,498

Programs
$795,563

Other Income 
$6,771 

63.1%

24.9%
12.0%

$  1,381,026  

$1,261,050 

Individual Donations
$248,515 

In-Kind
$8,550 

There are several ways to create your 
legacy for VIA:

• Bequest in Your Will or Trust
• Life insurance
• Individual Retirement Accounts
• Life Income Gifts
• Personal Property

If you have included VIA in your will or 
trust, please inform us so that we can 
thank you for your special commitment. 
For more information, please contact
VIA Strategic Relationships Director 
Wallace Wong at  
wallace@viaprograms.org.



  Orchid ($10,000+)
Thomas Bowers & Michie Kasahara
Eugene Cooke
Grant Cox
Kirsten & Karl Pfleger
Danilyn Rutherford

       Peony ($2,500–$9,999)
Amanda Brady (in memory of Sean Brady)
Dwight Clark
Anonymous
Jon Hecht & Lora Sabin
Rick Holmstrom
Tom Hutchins
Sukie Jackson & Bob Tanabe
Joan Karlin
Carole Milligan
Diane Sheng
John & Sheree Shoch
Alan Teo
Timothy Thornton

 Cherry Blossom 
         ($1,000–$2,499)
Christine Bates Crum & Lawrence Crum
Jeanne Blamey & Robert Fram
Linda Chin
Phillip Chritton
Tim & Mia Clark

Pam Cowan & Steve Miller (in honor of 
Dwight Clark)
David & Lynnae Evans
Doug Felt & Lillian Lee
Janice & Bill Forsyth
John Gittelsohn
Marion Goldman (in honor of Paul Gold-
man)
Don Gray
Ron Herring
Stephen Holve
Steve Hope
Jennifer Hubbert & Jay Crary
Greg Hurlock
Eric Larson
Fowler Martin
Sylvia Martinez & Tim Hickey
Michael Milligan
Brian Murphy & Michelle Bates-Benetua
Mark Nelson
Kosuke Nohara
Douglas Ogden
Edmund Ow
Glen Price
Rafael Reyes
Sam Schwartz
Shungo Shinohara
Leonard Smith
James Spears
Paul Strasburg & Terry Saracino
Joel Stratte-McClure
Yuta Tonegawa
Bing Tso & Janet Gwilym
Jill Tucker

Magnolia ($500–$999) 
John Affeldt & Karen Hoy
Daniel Bedford
Carol Benedict
Michael Benefiel
Judy Birk Kridle
Eric Boysen
Ruth Brousseau (in honor of Kazutoh 
Ishida)
Bill Callison
Anonymous (in memory of CC & Lily 
Chen)
Patricia Clark
Heather Danton
Ken Darrow & Mary Pat O’Connell
Michele Dreyfuss
Kate Dunham
Barbara Foorman
Susan Foreman
Robert Gellert
Catherine Griffin
Cliff Halverson & Laurie Hedden
Stevan Harrell
Christopher Harte
Sarah N. Hill
Andy & Pam Horowitz
Nelson Hsu
Anne Huckins
Alissa Keny-Guyer
Blair King
Andrew Lewandowski & Kim Yap
David Morgan
Brad & Liz Palmquist
Nettleton Payne (in honor of Dwight Clark)

Contributors
Dave Pierce
William Prachar
Rich Rawson
Paul Richardson (in honor of Dwight Clark)
Neil & Sandra Rudo
Steve Saxenian
Mary Schlarb
Jackie Schmidt-Posner & Barry Posner
Bob Schoultz
Matt Schwartz
Nick & Maya Selby
Sheldon Shaeffer (in honor of Dwight Clark)
Gwendolyn Smith
Jim & Coca Stein
Bill Stewart
John Strand
James & Bryn Stuebner
Carol Thomsen
Mai Tran
Gay Urness
Edwin Wells
Clay Wertheimer
Peter Winslow & Cheryl Stewart
Priscilla Winslow
Tatsuya Yoshiyasu
Philip Yu

 Wisteria ($250–$499)
Fumiko Arao & Ken Singleton
Polly Attwood
Jim Bateson
Scott Blois
Anonymous
Tom Brida
John Cassidy
Leslie Chin & Ralph King
Connie Chu & Jackie Crespo
William Craig
Charan Devereaux
Barbara Dudley
Jon Eichelberger
Lillian Forsyth (in memory of Paul Goldman)
Kevin Gallagher
Terrence George
Tim George
Gary Greenfield
Dianne Greenley
Eugene & Barbara Gregor
Daichi Hirose
Phillip Hsu & Shih-Ying Hung
Yasuhiro Ito
Kent Keller
Eric & Margareta Kettner
Helena Kolenda
Pamela Koo
Bettina Kurkjian
James Lee
William & Joanne Lehman, Jr.
Kim Linton & Daniel Rothberg
Gary & Pamela Maes
Anonymous
Amanda Meier
Patrice O’Neill
Pilar Ossorio
Danni Redding Lapuz & Ray Lapuz
Sara Robertson
Sophie Roh & Kevin Luu
Kim Saunders
Anonymous
Scott Silverman
Jack and Loraine Stuart
Al Taira
Anonymous
Richard Topkins

Foundations, Corporations  
& Organizations
The Alben F. Bates & Clara G. 
Bates Foundation

BelleJAR Foundation

Douglas Young Charitable Fund

Enlight Foundation

FICO

Freeman Foundation

Henry Luce Foundation

John & Nancy Cassidy 
Foundation of Silicon Valley 
Community Foundation

McKinsey & Company

The North Ridge Foundation

United Way

Your contributions add miles to each participant’s journey.  
For that, we sincerely thank you. 

July 1, 2023 - June 30, 2024



Sarah Tran
Linda & Edus Warren
Kathryn Weber
Anna Wetterberg & Robert Franks

  Azaleas ($100–$249)
Jack Abbott
Doug Aden
Richard Baum
Dave Beard
Kern & Amy Beare
Linda Bevis
Jonathan Bigelow
Andrew Byrnes (in memory of Isabel Sten-
zel Byrnes)
Amy Louise Casey Azuma (in memory of 
Isabel Stenzel Byrnes)
Anonymous
Brian Cheu
Shu Hua Chien
Katie Chilton (in honor of Dwight Clark)
Lisa Chung
Jane Clayton & John Petro
Andrew & Holly Cohen
Richard Cohn
Laura Coleman & Gerry Mack
Mike Connor
Mark & Mary Jane Edleson
Sally Edwards
Michael Eldredge
Mika Endo
Guy Eustice
Don Flickinger
Cynthia Fong
Michael Frank
Yasunari Fujiki 
Kevin Gaw
Paul Gellert
Anonymous
Richard Gregory
John Grube
Masataka Hagiwara
Ann Hawkins
Paul Henning
Stephanie Hou
Sean Huang (in honor of Dwight Clark)
Yasuko Ito
Suzie Ivelich
Steven Jackson
Michael Jeffery
John Kavanaugh (in honor of Dwight 
Clark)
Takuya Kimura
Grace Kong
Greg Lance
Gale Lewis
Robert Lipton
Janet Li-Tempest
Philip McLeod
Mark Meierding
Shelley Metzenbaum
Jennie Mollica
Yukinori Morishita
Anonymous
Ryutaro Nagaya
Kimiko Naitoh Ogun
Hideaki Nakao

Carolyn Nomura
Masako Oba
Susan Passovoy
Gary Patton & Marilyn Dilworth Patton
Kathleen Purcell
Lara Rosenthal
Adam Rubin
Raymond Russell & Judith Lehr
Mike Saxenian
Deborah Satten
Anonymous
Hau-an (Michael) Shieh
Sara Skinner
Kevin Smith
Amy Sobel
Lorene Strand
William Su
Scott Sugiura
Patricia & Michael Sullivan
Mitsuyo Suzuki
Jennifer Tang & Daniel Imamura
Amy Tanner & Peter Khoury
Dan Thomas
Roger Thompson & Melissa Walt
Steven Tipton
Jennifer Ura Gavin (in honor of Dwight 
Clark)
Belinda Walker (in honor of Dwight Clark)
Margaret Walker
Geoffrey & Barbara Wiggin
Barbara & Lance Williams
Jay Winograd
Amy Woo
Haruka Yamashita
Richard Young
Alan Zetterberg (in honor of Dwight Clark) 
 

 Lotus ($1—$99)
Peter Bergman
Dan Bernstein
Nathan Bitting
Karl Boettner
Jonathan Buenaventura
Anonymous
Elin Elinfu
Liz Eshleman
Jane Farmer
Earl Fong
Paris Geiken
Carol Glaser
Elizabeth Graham Freedman
Chung Nim Ha
Susan Hartt
Yuko Hirose
Tomoya Horita
William Hunter
Yuki Iizuka
Daisuke Kanaizumi
Francois Kerret
Masayuki Kobayashi
Jiro Kokuryo
Abby Lassen
Suzette Leith
Junwu Liu
Anonymous
Lani Marsden

Anonymous
Yu Matsumura
Asumi Nonomiya
Kyoko Numata
Masafumi Okura
Robert Quinn
Nick & Ruth Royal
Maryam Heidi Schutz
Stephen Thomas
Daniel Tkach
Howard Weiss (in honor of Dwight Clark)
David Wells
Mary Zurbuchen

P.O. Box 1314
Palo Alto, CA 94302

415-904-8033
www.viaprograms.org

Contributors (continued)

How to Support
As we reflect on a year of growth 
and impact, we’re excited to 
announce the launch of two new VIA 
Global Community Fellowship posts 
that will support transformative 
educational initiatives in Southeast 
Asia. These fellowships, at the 
Education for Friendship Foundation 
(EFF) in Mae Sot, Thailand, and 
the Suwandi Foundation in Bali, 
Indonesia, will create educational 
opportunities for underserved youth 
and empower them to build brighter 
futures.

Your support is essential to 
sustaining this important work. 
By donating to VIA, you help fund 
our transformative programs and 
fellowships that reach thousands 
of students, educators, and 
communities each year. You 
can also make an impact by 
volunteering or partnering with VIA 
to further our mission.

If you’re interested in getting 
involved, please reach out to VIA’s 
Strategic Relationships Director, 
Wallace Wong, at wallace@
viaprograms.org.

Every contribution, big or small, 
makes a difference. Donate today at 
viaprograms.org/donate.

Together, we can make a lasting 
impact!


