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From the Executive Director

As I enter my tenth year as Executive Director of VIA, I 
am filled with gratitude reflecting on my own journey 
with this organization, which began more than 30 years 
ago as a participant from Japan. These experiences 
have taught me that growth often begins with a single 
connection: one conversation, one shared meal, one 
moment of reflection. In Japanese, there is a saying, 

ichigo ichie, which captures the idea of treasuring each encounter as 
a unique opportunity. This has been a guiding principle in my life, and 
it is a privilege to help create such moments for others through VIA.

Over the past decade, I have witnessed our community face 
extraordinary challenges, from navigating the disruptions of the 
pandemic to working through times of division and uncertainty. 
Yet these experiences have only reinforced the importance of 
our mission: building empathy, understanding, and collaborative 
leadership across cultures. Seeing our community bounce back, 
adapt, and continue to engage deeply with one another has been 
both inspiring and humbling.

The Nichibei Girls Collaborative (NGC), featured in this Annual Report, 
exemplifies this work. NGC brought high school students from the 
US and Japan together, providing early cross-cultural experiences 
that spark confidence, empathy, and global awareness. Our recently 
launched Nichibei (Japan-US) Nonprofit Leaders Exchange similarly 
connects social impact leaders to share ideas and approaches for 
complex challenges. Both programs go beyond simply bringing one 
group to another location. They foster dialogue, collaboration, and 
mutual learning, cultivating the skills and relationships needed to 
drive meaningful social impact.

Our study tours offer another avenue for immersive learning. This 
year’s tour to Indonesia, also featured in this report, gave participants 
a unique window into grassroots innovation and community-led 
initiatives. Building on that momentum, we are excited to offer 
tours in Japan and Thailand next year, reflecting our belief that 
transformative learning happens when we step outside our familiar 
environments and engage directly with people creating positive 
impact on the ground.

I would like to express my deep appreciation to our staff, board, 
donors, funders, alumni, and partners. Your support allows us to 
pursue this work with purpose and hope. As we look toward another 
year, I invite you to continue shaping VIA’s future with us. While the 
world continues to change, our shared commitment to connection, 
compassion, and collaborative leadership remains a steady source 
of strength.

Together, we can continue building the kind of communities our  
world needs.

November 2025

Kazutoh Ishida, PhD
Executive Director



Nichibei Girls 
Collaborative: 
Building 
Bridges Across 
the Pacific
The Nichibei Girls Collaborative 
(NGC) was a groundbreaking 
7-month cultural exchange 
and social impact leadership 
development program for 
f e m a l e - i d e n t i f y i n g  h i g h 
school students in the US 
and Japan. Launched as a 
pilot in September 2024 with 
support from the US-Japan 
Foundation,  NGC brought 
together young women from 
two countries to learn, grow, 
and lead side by side.

The program featured two in-
person exchanges, five days 
in Fukuoka, Japan, and five 
days in Salinas, California, 
along with a dynamic virtual 
component where student 
teams received mentorship 
to develop and implement a 
social impact project in their 
local communities.
Fukuoka Futaba Senior High 
School has been a valued 
partner  of  V IA  Programs 
since 2016, with more than 70 
students participating in VIA’s 
experiential learning programs 
exploring culture, innovation, 
and leadership. On the US side, 
the Salinas Union High School 
District is widely recognized for 
its robust Japanese language 
programs, shaped by the 
region’s deep agricultural ties 
to Japan, J-LEAP programs, 
and a longstanding sister-
city relationship with Ichiki-

Kushikino in Kagoshima.
Though Fukuoka and Salinas 
are  not  a lways  the  f i r s t 
destinations that come to 
mind for travelers, both cities 
are v ibrant ,  d iverse ,  and 
culturally rich. Introducing 
participants to the unique 
rhythms of these communities 
was one of the most rewarding 
aspects of the program.
The online portion of NGC 
e q u i p p e d  s t u d e n t s  w i t h 
essential project management 
a n d  l e a d e r s h i p  s k i l l s . 
Through guided workshops, 
they learned how to define 
problems, design interview 
protocols, conduct empathy 
i n t e r v i e w s ,  b r a i n s t o r m 
so lut ions ,  wr i te  outcome 
statements, create budgets, 
a n d  u l t i m a t e l y ,  b r i n g  a 
community-based project 
from idea to reality.
The in-person exchanges 
i n  F u k u o k a  a n d  S a l i n a s 
added another dimension of 
discovery. Students engaged 
with academics, nonprofit 
l e a d e r s ,  a n d  b u s i n e s s 
leaders to better understand 
how communi t ies  tack le 
c h a l l e n g e s  a n d  c r e a t e 
change. They also immersed 
themselves in everyday life 
through home visits and even 
a city-wide scavenger hunt, 
memories that forged bonds 
beyond borders.

(continued on next page)



Nichibei Girls Collaborative (cont’d)
The Nichibei Girls Collaborative 
not only empowered students to 
see themselves as social impact 
leaders but also showed them 
the power of cultural connection 
in sparkinag innovation and 
resilience. As these young leaders 
return to their communities with 
new skills, lifelong friendships, 
and broader perspectives, they 
embody the future of cross-
cultural collaboration. The pilot 
year demonstrated just how 
impactful such connections can 
be, and set the stage for future 
cohorts to continue building 
bridges across the Pacific.

“ I believe others should join this program 
because it’s a wonderful experience. 
You meet incredible new people, learn 
so much, and create lasting memories. 
It’s a chance to travel, grow, and have 
fun while connecting with new people 
and places. I highly recommend it! 

 - NGC Participant 2025

“ I enjoyed my time here at 
Via and I can’t wait to join 
another program like this. 
This program definitely 
opened my eyes to different 
opportunities.

 
 - NGC Participant 2025



The study tour was a wonderful mix of discovery 
and personal interaction with remarkable people 
doing good for others.  The leaders found a way to 
incorporate meaningful encounters with fun explorations 
of the places we visited.” - VIA Volunteer, Indonesia 1977

VIA Alumni Study Tour:  
Connecting Alumni to 
Indonesia’s Social Impact 
Leaders 

This year, VIA’s Alumni Study Tours 
continued to offer alumni and 
friends the chance to immerse 
themselves in Asia’s cultural 
landscapes while engaging 
with inspiring leaders across the 
region. Our 2025 Indonesia Study 
Tour was a 10-day journey through 
Bali and Yogyakarta, two regions 
that represent the vibrancy and 
diversity of Indonesia’s cultural 
heritage and contemporary 
innovation.

Participants explored Bali’s lush 
rice terraces, intricate temples,  
and vibrant arts, while also 
engaging with grassroots 
organizations like the Suwandi 
Foundation (a VIA partner 
through our Global Community 
Fellowship (GCF) program) 
and Cahaya Mutiara Ubud, a 
foundation founded by and 
for people with disabilities that 
empowers its members through 
arts, sports, and vocational 
training. In Yogyakarta, often 
considered Indonesia’s cultural 
capital, the group experienced 
sunrise at Borobudur, a gamelan 
workshop, and discussions with 

local academics and activists on 
sustainability and social justice. 
Visits with partners such as the  
Bumi Langit Institute offered 
practical models of community-
b a s e d  e n v i r o n m e n t a l 
stewardship,  showing how 
traditions can align with modern 
sustainability practices.

The study tour also offered 
participants a window into 
Indonesia’s rich history and 
tradit ions.  From the royal 
heritage of the Jogja Palace and 
the dramatic storytelling of the 
Ramayana Ballet, to the spiritual 
significance of Pura Tirta Empul 
Holy Water Temple in Bali and 
the historic silver workshops 
of Kotagede, the participants 
gained a deeper appreciation for 
the cultural roots that continue to 
shape Indonesia today.

In true VIA fashion, the Indonesia 
s tudy  tour  went  beyond 
sightseeing, offering participants 
opportunities to reflect, exchange 
perspectives, and connect deeply 
with local communities. Through 
home visits, cultural workshops, 

and shared meals, they became 
part of a living dialogue between 
cultures and generations of 
leaders. More than a trip, the 
study tour served as a bridge 
between VIA’s past and present 
- inviting alumni to return to Asia 
and witness the lasting impact 
of VIA’s partners and fellows, 
and reaffirming that VIA is not 
just a program but a lifelong, 
ever-growing community built 
on shared experiences and 
meaningful connections.

This year’s Indonesia Study Tour 
was made possible with the 
support of our sister organization, 
VIA Indonesia, whose guidance, 
local expertise, and hospitality 
helped bring the program to life.

As we look ahead, VIA Study Tours 
remain a key way for alumni to 
stay engaged with VIA, rediscover 
the transformative power of 
immersive exchange,  and 
contribute to building a future 
where global citizenship thrives. 
If you are interested in joining 
VIA’s next Study Tour to Japan in 
March 2026, please contact VIA 
Strategic Relationships Director 
at wallace@viaprograms.org or 
visit viaprograms.org/japan-tour 
to sign up.



Administration
  $314,852 

Fundraising
$135,162 

We would like to thank and honor all 
of those who have made a legacy gift 
promise to VIA. 

Planned giving can be an advantageous 
way to provide a future gift to VIA. By 
including VIA for any amount in your 
estate plans, you ensure the continuation 
of rich, immersive cross-cultural learning 
experiences that transform lives and 
strengthen our global community. 

2024–2025 By The Numbers

Thank you
John Affeldt & Karen Hoy
Jeanne Blamey  
& Robert Fram
Dwight Clark
Tim & Mia Clark
Brooke Isham
Joan Karlin & Paul Resnick
Stephen McNeil
Michael Moradzadeh
Corbin Smith
Joel Stratte-McClure
Robert Textor

Creating Your VIA Legacy

Expenses

Funding Sources

17.6%

0.2%

0.2%

34.8%

14.1%

33.1%
Program Income

  $465,712 

Revenue from 
Endowment

$488,711  

Foundations & Grants
$203,583 

Programs
$729,032 

Other Income 
$3,506

61.8%

26.7%
11.5%

$1,405,276   

$1,179,046 

Individual Donations
$241,639 

In-Kind
$2,125

There are several ways to create your 
legacy for VIA:

• Bequest in Your Will or Trust
• Life insurance
• Individual Retirement Accounts
• Life Income Gifts
• Personal Property

If you have included VIA in your will or trust, please inform us so that we can 
thank you for your special commitment. For more information, please contact VIA 
Strategic Relationships Director Wallace Wong at  wallace@viaprograms.org.



  Orchid ($10,000+)
Thomas Bowers & Michie Kasahara
Grant Cox
Kirsten & Karl Pfleger
Danilyn Rutherford
Diane Sheng

       Peony ($2,500–$9,999)
Amanda Brady (in memory of Sean Brady)
Eugene Cooke
ANONYMOUS
Marion Goldman (in honor of Paul Goldman)
Jon Hecht & Lora Sabin
Rick Holmstrom
Tom Hutchins
Sukie Jackson & Bob Tanabe
Joan Karlin & Paul Resnick
William & Joanne Lehman, Jr.
Carole Milligan
Glen Price
John & Sheree Shoch
Leonard Smith
Alan Teo
Douglas Young

 Cherry Blossom 
         ($1,000–$2,499)
Jeanne Blamey & Robert Fram
Linda Chin & John Parissenti

Patricia Clark
Tim & Mia Clark
Jane Clayton & John Petro
Andrew & Holly Cohen
Janet Coulter
Pam Cowan & Steve Miller
Christine Bates Crum & Lawrence Crum
Barbara Foorman
Janice & Bill Forsyth
John Gittelsohn
Janet Gwilym & Bing Tso  
Ron Herring
Alice Hill
Stephen Holve
Jennifer Hubbert & Jay Crary
Greg Hurlock
Randall Joss (in honor of Dwight Clark)
Judy Birk Kridle
Eric Larson & Teresa Bigelow
Barbara Levin
Michael Milligan
Brian Murphy & Michelle Bates-Benetua
Nancy & Kevin Murray
Mark Nelson & Margrit Benton
Douglas Ogden
Edmund Ow
Ann de Peyster & Michael Kirk
Rafael Reyes
Sam Schwartz
Paul Strasburg & Terry Saracino
Timothy Thornton
Yuta Tonegawa
Tim Vidal
Mark & Kathryne Wagner
Hiroko Shimada Watanabe
Edwin Wells
Dan Wessner
Priscilla Winslow

 Magnolia ($500–$999)
 
Daniel Bedford
Michael Benefiel
Kirsten Böse & Ben Self
Nancy Chen (in honor of CC & Lily Chen)
Phillip Chritton
Laura Coleman & Gerry Mack
Heather Danton
Debbie DePuy & Jill Aguilar
Michele Dreyfuss
Kate Dunham
David & Lynnae Evans
Doug Felt & Lillian Lee
Susan Foreman
Robert Gellert
Gary Greenfield
Cliff Halverson & Laurie Hedden
Christopher Harte
Steve Hope & Cathy Curl
Nelson Hsu

Contributors
Anne Huckins
Sebastian Jaeger
Michael Jeffery
Alissa Keny-Guyer
Blair King
Andrew Lewandowski & Kim Yap
Fowler Martin
Michael Milliken
Kosuke Nohara
Rick Pam (in honor of Dwight Clark)
Nettleton Payne
Neil & Sandra Rudo
Francesca Ruiz de Luzuriaga
Mary Schlarb
Jackie Schmidt-Posner & Barry Posner
Bob Schoultz (in honor of Dwight Clark)
Matt Schwartz & Karen Levesque
Sheldon Shaeffer
Shungo Shinohara
Gwendolyn Smith
John Strand
Bill Stewart
James & Bryn Stuebner
Carol Thomsen
Mai Tran
Jill Tucker
John Vacca
Clay Wertheimer
Peter Winslow & Cheryl Stewart (in honor of 
Dwight Clark)

 Wisteria ($250–$499)
ANONYMOUS
Jim Bateson
Scott Blois
Ruth Brousseau
Bill Callison
John Cassidy
Leslie Chin & Ralph King
Connie Chu & Jackie Crespo
Deborah Crane
Jon Eichelberger
Michael Eldredge
Lillian Forsyth
Kevin Gallagher
Tim George
Eugene & Barbara Gregor
Peter Haines
Susan Hartt (in memory of Scott Ewbank)
Andy & Pam Horowitz
Phillip Hsu & Shih-Ying Hung
Jenny Keller
Kent Keller
Helena Kolenda
Bettina Kurkjian & Grischa Chandy
Danni Redding Lapuz & Ray Lapuz
James Lee

Foundations, Corporations  
& Organizations
BelleJAR Foundation
B.K. Kee Foundation
Douglas Young Charitable Fund
Enlight Foundation
FICO
Freeman Foundation
Friends Foundation International
Japan Foundation
John & Nancy Cassidy Foundation 
of Silicon Valley Community 
Foundation
McKinsey & Company
The North Ridge Foundation
United States-Japan Foundation
United Way

Your contributions add miles to each participant’s journey.  
For that, we sincerely thank you. 

July 1, 2024 - June 30, 2025



Sylvia Martinez & Tim Hickey
ANONYMOUS (in honor of Dwight Clark)
Amanda Meier
Pilar Ossorio
Brad & Liz Palmquist
William Prachar
Paul Richardson
Holt Ruffin
Steve Saxenian
Scott Silverman
Amy Sobel
ANONYMOUS
Richard Topkins
Kyaw Moe Tun
Gay Urness & Deborah Achor
Linda & Edus Warren
Anna Wetterberg & Robert Franks
Joy Yanagida

  Azaleas ($100–$249)

Doug Aden
Fumiko Arao & Ken Singleton
Linda Bevis
ANONYMOUS
Brian Cheu
David Cline
Richard Cohn
Mike Connor
Leigh Davenport
Charan Devereaux
Barbara Dudley
Sally Edwards
Mika Endo
Guy Eustice
Cynthia Fong
Michael Frank
Yasunari Fujiki
Masayuki Fujishiro
Kevin Gaw
Paris Geiken
Paul Gellert
Dianne Greenley
Richard Gregory
Catherine Griffin
Carolyn Blanpied Guesno
Masataka Hagiwara
Paul Henning
ANONYMOUS
ANONYMOUS
ANONYMOUS
Suzie Ivelich
Shih-Hsun (Sean) Kao
John Kavanaugh
Takuya Kimura
Naoki Kobayashi
Grace Kong & Abdi Soltani
Janet & Peter Li-Tempest
Maria Liu
Tom Lo & Caitlin Ann Schneider
Gary & Pamela Maes
Gavin McCormick

Phillip McLeod
Mark Meierding
Shelley Metzenbaum
Jennie Mollica
Yukinori Morishita
Ryutaro Nagaya
Carolyn Nomura (in honor of Dwight Clark)
Masako Oba
Patrice O’Neill
Yoonhee (Sophie) Roh & Kevin Luu
Lara Rosenthal
Adam Rubin
Raymond Russell & Judith Lehr
Deborah Satten
Mia Shan
ANONYMOUS
David Sklar
Larry & Joanne Spears
Laurie Spengler
Jim & Coca Stein
Scott Sugiura
Mikako Sujishi
Patricia & Michael Sullivan
ANONYMOUS
Mitsuyo Suzuki
Jennifer Tang & Daniel Imamura
Amy Tanner & Peter Khoury
Dan Thomas
Stephen Thomas
Steven Tipton
Daniel Tkach
Elliot Waldman
Belinda Walker
Geoffrey & Barbara Wiggin
Barbara & Lance Williams
Wenyu (Echo) Xi
Richard Young
Shengnan (Cicy) Zhang 

 Lotus ($1—$99)
Amy Louise Casey Azuma (in honor of 
Kazutoh Ishida)
Nathan Bitting
Jonathan Buenaventura
Christina Bui
Sarena Chan
Albert Chueh
Laura Clemmensen
Leslie Esson
Earl Fong
Carol Glaser
Chung Nim Ha
Daichi Hirose
Greg James
Rise Komura
Kathleen Marin
Lani Marsden
Tamami Matsuoka
Yuka Matsuzaki
Patsy Mawe
Shiori Mizobata
ANONYMOUS
Yuta Nakamura

ANONYMOUS
Takayuki Oshimi
Gary Patton & Marilyn Dilworth Patton
Erica Petrofsky
Keith Pirl
Robert Quinn
John Sandor
Dilrabo Saydalieva
ANONYMOUS
Keigo Shimada
ANONYMOUS
Sara Skinner
Kevin Smith
ANONYMOUS
Yamato Suemitsu
Ting-Ju (Sophia) Tai
Sayaka Ueda
Margaret Walker
Chao (Christina) Wang
Nancy Webber
Howard Weiss (in honor of Dwight Clark)
Lisa Wong

P.O. Box 1314
Palo Alto, CA 94302

415-904-8033
www.viaprograms.org

Contributors (continued)

How to Support
As we reflect on a year of growth and 
impact, we’re excited to announce 
the launch of two new VIA Global 
Community Fellowship posts that will 
support transformative educational 
initiatives in Southeast Asia. These 
fellowships, at the Education for 
Friendship Foundation (EFF) in Mae 
Sot, Thailand, and the Suwandi 
Foundation in Bali, Indonesia, will 
create educational opportunities for 
underserved youth and empower 
them to build brighter futures.

Your support is essential to sustaining 
this important work. By donating to 
VIA, you help fund our transformative 
programs and fellowships that 
reach thousands of students, 
educators, and communities each 
year. You can also make an impact 
by volunteering or partnering with 
VIA to further our mission.

If you’re interested in getting 
involved, please reach out to VIA’s 
Strategic Relationships Director, 
Wallace Wong, at wallace@
viaprograms.org.


